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EXECUTIVE SUMMARY
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Global hospitality robotics market projected to reach $3.08B by 2030 at
25.5% CAGR — accelerated by structural labor shortages and rising
guest experience benchmarks (Allied Market Research, 2024)

02

Hotels deploying service robots report 30-40% reduction in F&B delivery
labor costs and 25% lift in guest satisfaction scores — without
compromising service quality

03

The Caribbean welcomes 35M+ annual visitors across 700+ hotels &
resorts — yet automation adoption sits below 4%. The first-mover
window is open for an estimated 18-24 months.

04

EvoPulse is the only operational service-robotics provider in the
Caribbean. RaaS removes the capex barrier — deploy in 30 days with $0
upfront, fixed monthly fee, and on-island support across 20 Caribbean
territories

$3.08B

Global Market 2030 (AMR)

40%

Labor Cost Reduction

35M+

Caribbean Annual Visitors



GLOBAL ROBOTICS MARKET: THE TIPPING POINT

MARKET CONTEXT
Service robotics has crossed the inflection from experimental to
operational. Global investment surged past $15.8 billion in 2024, with
hospitality robotics now projected at 25.5% CAGR through 2030 (Allied
Market Research). Hilton, Marriott, IHG, and Four Seasons have moved
from isolated pilots to portfolio-wide deployments — and Caribbean
hotels now compete on the same guest-experience benchmarks as
Miami, Cancun, and Singapore.

. Pudu Robotics: 23% global market share — #1 in
commercial service robotics by revenue (Frost & Sullivan /
PR Newswire, Aug 2024)

° Pudu BellaBot deployed in 1,000+ hotel properties globally
— proven at scale across Asia, Europe, and Latin America
(Pudu Robotics, 2024)

g Partnership disclosure: EvoPulse Robotics is the Caribbean
exclusive deployment partner for Pudu Robotics — the
global market leader (23% share, 60+ countries, 600+
cities) referenced throughout this report

g BellaBot delivers F&B in restaurants, bars, and lounges — 4
open trays, 40kg total payload, dual SLAM navigation,
multimodal interaction (Pudu Robotics)
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$15.8B

Global Service Robot Investment 2024

25.5%

Hospitality Robotics CAGR 2024-2030 (AMR)

Accelerating

Hotel automation adoption through 2027 (Oracle
+ Skift, Hospitality in 2025 report)



HOW ROBOTS ARE RESHAPING HOSPITALITY OPERATIONS
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F&B DELIVERY

BellaBot Pro delivers F&B at scale across restaurants, bars,
lounges, and pool decks — 4 open trays, 40kg payload,
multimodal interaction. Short-distance dining-floor service:

front-of-house delivery, dish return, and guest engagement.

Frees runners and bussers for higher-touch tasks.

HOUSEKEEPING & CLEANING

CC1 Pro and MT1 Sweeper automate floor cleaning across
lobbies, corridors, conference areas, and — with optional
loT integration — guest-room corridors on multiple floors.
Both robots autonomously call elevators and continue
cleaning across floors, covering an entire wing or tower
from a single deployment.

GROUNDS & OUTDOOR

Pudu MT1 Robotic Sweeper maintains lobbies, resort
corridors, and outdoor areas autonomously — 35L dust bin,
1,800m?/h coverage, zero supervision. Operates overnight
or during low-traffic hours.

ROOM SERVICE

FlashBot Max integrates with hotel elevators (KONE / OTIS
via cloud, no hardware modifications) to deliver room
service, amenity drops, and minibar restocks across
multiple floors — freeing front-desk and bell staff for high-
touch guest interactions.



THE HOSPITALITY LABOR CRISIS: A STRUCTURAL PROBLEM

$8,500

Average annual cost to recruit and train
ONE hospitality worker in the Caribbean

Caribbean hospitality turnover runs 65-80% annually — the
region's highest. Most properties now spend more on perpetual
recruitment than on training or technology, while service
consistency keeps slipping. Robotics is the only operating lever
that compounds: it does not quit, does not call in sick, and
improves with every software update.
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LABOR MARKET COMPARISON

METRIC

Annual Turnover Rate

Avg Recruitment Cost

Shift Coverage Failures

Service Standard
Consistency

GLOBAL AVG

45%

$3,200

12%

High

EvoPulse Robotics

CARIBBEAN

65-80%

$8,500

28%

Variable



GLOBAL DEPLOYMENT EVIDENCE: ROBOTS DELIVERING ROI
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PUDU ROBOTICS — Global Market
Leader

Deployed across 60+ countries and
600+ cities. 23% global market share —
#1 in commercial service robotics by
revenue (Frost & Sullivan, Aug 2024).
Source: Pudu Robotics / PR Newswire,
Aug 2024.

PARKHOTEL EISENSTADT — Austria

Full Pudu portfolio: BellaBot, KettyBot,
HolaBot, FlashBot + CC1. Robots handle
F&B delivery, dish return, in-room item
delivery, and meeting-room cleaning —
staff redeployed to guest-facing service.
First robotic deployment in Burgenland,
Austria. Source: pudurobotics.com case
study.

PUDU BELLABOT — Latin America

BellaBot is Pudu’s flagship F&B delivery
robot — 4 open trays, 40kg total
payload, dual SLAM navigation,
multimodal voice and touch interaction.
Deployed in restaurants, bars, and
lounges across thousands of properties
worldwide. Same platform deployable in
Caribbean properties via EvoPulse
RaaS. Source: Pudu Robotics.



THE CARIBBEAN HOSPITALITY MARKET: SCALE & OPPORTUNITY

REGIONAL CONTEXT

The Caribbean is the most tourism-dependent region on earth. 35M+
annual visitors flow through 700+ branded hotels & resorts across the 20
territories EvoPulse serves — and hospitality remains the dominant
economic engine for nearly every island. The sector now faces four
converging headwinds robotics is uniquely positioned to resolve: chronic
labor shortages, double-digit wage inflation, inconsistent service delivery,
and rising guest expectations imported from global luxury brands.

The post-pandemic recovery has exposed the fragility of a fully labor-
dependent model. Properties that began automating between 2020 and
2023 emerged measurably stronger on margin and review scores.
Caribbean hotels that delay automation are already losing relative ground
to competitors in Cancun, South Florida, the Mediterranean and Asia —
markets that can already deliver faster, more consistent service at a lower
fully-loaded cost.
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35M+

Annual Visitors

700+

Branded Properties

$28B

Annual Tourism Revenue

65-80%

Staff Turnover Rate

4%

Current Automation
Adoption



THE CARIBBEAN AUTOMATION WINDOW: WHY 2026 IS THE
INFLECTION POINT
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Pandemic exposes
labor model fragility.
Caribbean properties
lose 40% of trained
staff permanently.

2020-2022

Global chains set
automation
benchmarks. Guest
expectations shift —
fast, consistent, tech-
enhanced service

becomes the standard.

2023-2024

Global pilot programs
convert to full
deployments.
Automation shifts from
pilot to standard
practice across leading
hotel brands.

2025

EvoPulse Robotics begins
Caribbean-first
deployments across select
hotel and resort properties
— establishing the
region’s first operational
robotics benchmarks. 18-
24 month competitive
window before widespread
adoption closes.

2026 NOW

Late movers lose
ground on review
scores, booking
rankings, and staff
retention. Automation
becomes table stakes
— not a differentiator.

2027-2030

THE VACUUM: No Caribbean hotel has yet deployed service robotics at operational scale. EvoPulse’s 2026
deployments will mark the region’s first live implementations — establishing the performance benchmarks and

operational playbooks the rest of the Caribbean will follow.




RECOMMENDED SOLUTIONS FOR CARIBBEAN HOSPITALITY

BELLABOT PRO

F&B Delivery Robot

F&B delivery in
restaurants, bars,
lounges, and pool
decks. 4 open trays,
40kg total payload
(10kg per tray), 12-24h
runtime, dual SLAM,
obstacle avoidance,
multimodal interaction.
Short-distance, open-
tray service — not for
room service.

CC1 PRO

Al Cleaning &
Disinfection

Autonomous floor
cleaning with UV-C
disinfection capability.
3,000m? coverage per
charge. Optional loT
module enables
autonomous elevator
use — a single robot
covers lobby, corridors,
conference areas, and
multi-floor guest
corridors overnight.

FLASHBOT

Multi-Floor Delivery
Robot

Autonomous multi-floor
delivery with elevator
integration. Handles in-
room delivery, amenity
distribution, and inter-
floor logistics. Operates
24/7 without staff
coordination.

MT1

Robotic Sweeper

Large-area sweeping for
lobbies, corridors, resort
grounds, and outdoor
areas. 35L dust bin,
1,800m?/h coverage.
Operates overnight with
zero supervision.
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T150

Light-Payload
Delivery Robot

150 kg payload for
back-of-house logistics
— kitchen to laundry,
restocking, F&B runs.
Fast deployment, stable
operation. Lowers entry
barrier to industrial
automation. Source: PR
Newswire, 2025.



ROBOTS AS A SERVICE: ELIMINATING THE CAPEX BARRIER ® BUSINESS MODEL ;?
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TRADITIONAL OWNERSHIP EVOPULSE RAAS

X $18,000-$30,000 upfront purchase cost per robot v $0 Upfront — No capital expenditure

X Depreciation over 3-5 years — asset management v Fixed monthly fee — Predictable operating cost
burden

. . . v Full maintenance included — EvoPulse handles all service
X In-house maintenance costs — technical expertise

required

v Technology upgrades included — Always latest generation
X Technology becomes obsolete — replaced at owner's

cost
v Cancel or scale anytime — No long-term lock-in

X Financing/leasing complexity — balance sheet impact

v Caribbean local support — On-island response within 24h
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ILLUSTRATIVE FINANCIAL SCENARIO: 200-ROOM RESORT ® FINANCIAL ANALYSIS f/.‘?

$144-198K

Illustrative scenario: 200-room Caribbean
resort deploying 3 robots under EvoPulse RaaS
— Modelled on $3,990-$5,490 net monthly
benefit (3 robots, 200 rooms)

A 200-room Caribbean resort deploying 3 service robots
under Raa$S pays $3,000-$4,500/month (illustrative range
— final pricing subject to property assessment). Three F&B
FTEs are freed at $2,430/mo each = $7,290/mo, plus
~$1,200/mo in housekeeping floor-care efficiency gains.
Net benefit: $3,990-$5,490/mo from month one.
Cumulative net benefit over 36 months: $143,640-
$197,640. Multiply across additional outlets for
compounding impact.

EvoPulse Robotics

SCENARIO BREAKDOWN - ILLUSTRATIVE ONLY

$3,000-%4,500/mo

Raa$S fee range — final pricing subject to property
assessment

$8,490/mo

F&B labor freed (3 FTES) + housekeeping efficiency gain

$3,990-%$5,490

Net monthly benefit — positive from month one

$143,640-$197,640

Cumulative net benefit over 36 months
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FROM DECISION TO DEPLOYMENT: 30 DAYS
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DISCOVERY & ASSESSMENT

Day 1-7: 30-minute discovery call to
scope your priorities, followed by a 2-
hour on-site assessment. We map robot
deployment zones, audit Wi-Fi and
elevator compatibility, and document
staffing structure. Deliverable:
complete technical checklist before any
commitment.

02

CUSTOM ROI MODEL

Day 8-14: EvoPulse builds your
property-specific financial model —
calibrated to your actual staffing levels,
occupancy rates, and operational
profile. Deliverable: custom ROl model
showing payback period, monthly net
benefit, and 36-month cumulative
impact for your specific property.

03

DEPLOYMENT & TRAINING

Day 15-30: Robot installation,
environment mapping, supervised trial
period, and staff training (4-hour
session). Full handoff to autonomous
operation with 30-day hypercare
support and ongoing on-island service
from EvoPulse’s Caribbean team.

EvoPulse is the Caribbean's exclusive Pudu Robotics deployment partner with local support across 20 territories.
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STRATEGIC RECOMMENDATIONS FOR CARIBBEAN HOTEL coouome: =
EXECUTIVES

EvoPulse Robotics

IMMEDIATE (30 DAYS)

Self-assess your readiness against five
indicators: (1) annual turnover above
65%, (2) 3+ shift-coverage failures per
week, (3) monthly F&B + housekeeping
labor above $15K, (4) multi-floor
property, (5) service-consistency review
scores below 4.2 stars. Score 4-5
critical? Request the free EvoPulse
operational assessment — full property-
specific ROl model within 14 days.

SHORT-TERM (90 DAYS)

Deploy cleaning automation on
overnight shift — CC1 Pro running
11PM-5AM requires zero staff
coordination, calls its own elevators
between floors, and delivers immediate
labor cost reduction. Measure and
document before/after service metrics.

STRATEGIC (12 MONTHS)

Build a 3-year automation roadmap
covering F&B delivery, cleaning, and
grounds. Properties that move in 2025
will lead their competitive set on
review-platform rankings, labor cost per
occupied room, and EBITDA margin —
and lock in scarce talent for the front-of-
house experiences guests still pay for.

"The question is no longer whether to automate — it is whether you do it before, or after, your competitors."
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YOUR CARIBBEAN ROBOTICS
PARTNER IS READY

Request a no-cost, no-obligation deployment assessment for your property. Serving 20+
Caribbean territories — Aruba - Bahamas - Barbados - Cayman - Curacao - Dominican
Republic - Jamaica - Puerto Rico - Trinidad & Tobago.

BOOK A DISCOVERY CALL REQUEST A LIVE DEMO FREE OPERATIONAL ASSESSMENT
Speak directly with our Caribbean See BellaBot Pro, CC1 Pro, and 2-hour on-site visit + custom property-
deployment team. We bring the robots FlashBot in action at your property or specific ROl model. No cost, no

to your property. at our regional demo center. commitment. Deliverable in 14 days.

=<

EvoPulse Robotics

Built for the Caribbean. Powered by Automation.
R
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